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Gerald H. Lipkin, Chairman, President and CEO 
 
Good Morning and welcome to our 1st quarter earnings conference call.    
 
For the quarter, Valley reported net income of $30.3 million or $0.13 per diluted common share, 
reflecting an increase of $5.2 million in net income from the prior quarter.  In what is historically one of 
the Bank’s most challenging quarters, largely due to seasonality within the loan portfolio and 
increased linked quarter core non-interest expenses, we were pleased with the reported results and 
believe the Bank is on solid footing for increased net income as the full year materializes.   
 
Loan growth for the quarter was a bright spot, throughout all categories and geographies.  The total 
non-covered loan portfolio grew nearly $300 million during the quarter, reflecting an annualized linked 
quarter growth rate of 8.7%. 
 
Total commercial lending gross originations, including both C&I and Commercial Real Estate, 
exceeded $400 million for the quarter, as the non-covered loan portfolio grew over 9.0% annualized 
on a sequential quarter basis.  Specifically, the growth within this portfolio was largely weighted 
towards C&I as increased origination volume was buoyed by expanded line usage.  Similar to last 
quarter, the growth in C&I activity was consistent across all of Valley’s geographies, as each of the 
pipelines in New Jersey, New York and Florida continue to expand.    
 
Commercial real estate volume was subdued in comparison to C&I; nevertheless this portfolio 
expanded over 4.0% from the prior quarter.  Competition within this asset class remains fierce.  From 
our perspective there continues to be an excessive amount of money chasing a limited supply of 
qualified borrowers.  A majority of activity within this space continues to be skewed towards 
refinances, which we believe to be a result of the low interest rate environment rather than economic 
expansion.  We continue to believe that maintaining Valley’s diverse balance sheet, comprised of both 
consumer and commercial loans remains the prudent approach for the long-term success of Valley. 
 
Similar to my comments regarding commercial loan activity, Valley’s consumer lending portfolio, 
mirrors that of the commercial portfolio.  For the quarter, Valley originated over $100 million of 
consumer loans, largely automobile.  Activity was less than that of the 4th quarter, but typical of the 1st 
quarter of last year.  Volume was largely influenced by weather conditions, as opposed to consumer 
demand.   
 
As we expand our Florida footprint, we believe some of the seasonality within Valley’s automobile 
portfolio should dissipate, as the winter months are traditionally stronger volume periods in Florida.  
With the growth of auto loan business in Florida as a goal, we built a staff focused on this challenge.  
As a result, we have taken on nearly 50 new auto dealerships in Florida and expect activity to 
continue to grow in the 2nd quarter.   
 
Residential mortgage volume was brisk for the quarter, as organic closings exceeded $120 million, 
nearly double the activity from the same period one year ago.  Origination volume continues to be 
heavily skewed towards refinance activity.  However we are guardedly optimistic of increased 
purchase activity in the coming months, based in part on increases in household formation, coupled 
with the commencement of the spring buying season in the Northeast.   
 



     
Origination volume in Florida continues to expand as we have begun to aggressively promote our 
$499 residential mortgage refinance program.  In early April the advertising campaign reached the 
Miami market and included our first bilingual television promotion.  
 
For the quarter, Florida residential mortgage applications exceeded $27 million or nearly 10% of the 
entire Bank’s application volume.  We anticipate continued growth both within Florida and the New 
Jersey / New York residential mortgage portfolios.   
 
During the quarter we sold approximately $31 million of the residential mortgage volume we originated 
while simultaneously purchasing approximately $43 million of third party originated floating rate 
mortgages.  As residential mortgage volume continues to expand our decision to portfolio or sell the 
loans will be largely dependent on the Bank’s desired asset liability mix, duration, rate and terms of 
the loans originated or the collective size of the portfolio in relation to other loan categories.  As stated 
earlier, maintaining a well diversified balance sheet is critical to the long-term success of the Bank in 
varying interest rate environments and economic cycles. 
 
Another highlight for the quarter was the successful operations and systems integration of 1st United 
onto our internal data platform.  Since February 23rd, every former 1st United customer has been able 
to seamlessly access their accounts at any Valley branch, while all of our Northeast customers are 
similarly able to transact banking business at any of Valley’s 20 Florida locations.  The integration was 
an important milestone, in both accelerating the growth of the Florida franchise as well as recognizing 
a large portion of the cost saves we projected in connection with the acquisition.   
 
While we hesitate to provide forward guidance as to future earnings, we are enthusiastic as we enter 
the second quarter.  We anticipate continued contraction in our non-interest expense as the cost 
saves expected with 1st United begin to materialize.  In addition, the expiration of the commercial 
portion of our loss share agreement with the FDIC, attributable to the failed banks acquired in 2010, 
should result in a significant reduction to the loss share indemnification asset amortization expense.  
We expect the combined sequential quarter savings of just these two variables to exceed $7.0 million 
pre-tax, per quarter.  
 
Further, in both our New Jersey and New York footprints we are beginning to clearly witness 
increased signs of growth across all of our lending categories.  Our Florida franchise, while presently 
smaller in scale compared to New Jersey or New York, continues to generate annualized loan growth 
in excess of 10%, and I might add at average interest rates 50 to 75 basis points higher than we are 
getting in the New Jersey and New York markets.  Since we merged, the front line commercial lending 
staff in Florida has increased by 25% and we have added 8 consumer lending officers.  As 
commercial lending synergies continue to materialize and our consumer lending advertising 
campaigns are implemented throughout the Florida footprint, we expect to see continued growth 
prospects.  Obviously our outlook for Florida remains very positive and we are focused on supporting 
growth in that footprint through the aforementioned marketing and increased lending staff, as well as 
other acquisitions or De Novo opportunities. 
    
 
Alan D. Eskow, Senior Executive Vice President and Chief Financial Officer 
 
Valley’s 1st quarter 2015 financial results reflect a full quarter of 1st United, compared to the prior 
linked quarter which included only two months.  As a result, certain sequential quarter metrics may be 
skewed from a comparison perspective. 
 



     
As Gerry indicated in his prepared remarks, non-covered loan growth was a highlight for Valley during 
the quarter, increasing by 8.7% annualized.  On average, the linked quarter increase was over 4% 
(16% annualized), of which nearly 10% or just over $350 million was attributable to the extra month of 
1st United’s loan balances. Our expectation is that organic loan growth during the quarter will have a 
greater benefit to interest income in the 2nd quarter.  We anticipate continued strong loan growth into 
the second quarter. 
 
Valley’s 1st quarter net interest income increased nearly $3.5 million from the 4th quarter in spite of a 
reduction of two calendar days.  The growth in net interest income was largely the result of an extra 
month of 1st United’s balance sheet, coupled with a reduction in interest expense on long-term 
borrowings.  The linked quarter decline in interest expense was mainly the product of the prepayment 
of $275 million in higher cost long-term borrowings which occurred late in the prior quarter.  As we 
move forward and contemplate our funding strategies both in composition and duration we intend to 
continuously reassess our opportunities in managing the long-term borrowing portfolio.  Our decision 
to possibly prepay a portion of the remaining debt will be conditioned on a multitude of variables 
including the timeframe until stated maturity and whether the negative impact to equity is linear with 
the prepayment penalty imposed.   
 
The net interest margin for the quarter was 3.20%, in line with both the prior quarter and the same 
period one year ago.  We anticipate continued margin pressure as we originate loans at yields lower 
than the blended average rate of 4.44% for the first quarter.  Our focus continues to be on expanding 
net interest income in a manner that doesn’t adversely impact the Bank’s duration and asset/liability 
mix.  During the quarter, we originated over $600 million of new loans, of which, approximately 20% 
are floating and will reprice with the movement of interest rates and just over 40% will cash flow within 
the first 24 months.  Our emphasis on maintaining a well-diversified balance sheet with a value on 
recurring consistent cash flow, is not only prudent from an interest rate risk profile but further provides 
the Bank with consistent alternatives during various economic cycles.   
 
We anticipate continued expansion in net interest income, in spite of the likely margin compression 
due to market interest rates.  The growth will be a function of expanded loan volume, the reallocation 
of cash flows from the investment portfolio into loan growth and the reduction in cash liquidity.  
Non-interest income for the quarter was $18.6 million, a contraction of $10.9 million from the prior 
quarter.  The reduction is mostly the result of a decrease in the gain on sale of assets, partly mitigated 
by a lower reduction in the FDIC loss share receivable and an increase in gains on securities 
transactions.  The gains recorded on security sales was the result of restructuring a portion of the 
investment portfolio to account for changes in the risk weighting and regulatory capital requirements 
of certain securities.  Further, we anticipate the change in the FDIC loss share receivable to continue 
to contract into the second quarter as certain commercial loss share agreements with the FDIC 
terminated in March 2015 for select pools of loans.   
 
Non-interest expense declined to $108.1 million in the first quarter from $121.3 million, mainly 
attributable to the prepayment penalty paid in the 4th quarter on the extinguishment of debt as well as 
lower amortization expense of tax credits.  Mitigating some of the decline was the additional month of 
expenses captured with the 1st United merger.  With the successful systems integration having 
occurred the end of February we expect 2nd quarter non-interest expense to reflect many of the cost 
saves originally identified.  Further, the 1st quarter expense figure includes incremental seasonal 
expenses associated with snowplowing and payroll taxes equal to approximately $3.0 million.  In the 
aggregate, we anticipate continued contraction in the non-interest expense base. 
 



     
Credit quality for the quarter was solid as non-performing assets continued to decline, reaching $73.2 
million or 0.39% of total assets as of March 31st.  Further, during the quarter the Bank recognized 
$1.67 million of gross charge-offs on loans, which was more than offset by $1.94 million in gross 
recoveries.  Over the trailing twelve months, Valley’s annualized non-covered net charge-off ratio was 
on average less than 0.01% of total non-covered loans, as total net losses equaled only $1.6 million. 
The first quarter of 2015 net recoveries continued the positive trend in loan loss experience seen in 
2014, where annual net loan charge-offs were at the lowest level reported since 2007.  As a result of 
this loss history, and taking into account our loan growth as well as a myriad of other factors, the 
provision for losses was zero for the quarter.  The aforementioned variables will principally influence 
the future quarterly provision expense. 
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